RICHLAND COUNTY BOARD OF COMMISSIONERS Lakita Watson, Executive Director
RECREA‘I‘ION Donzetta Lindsay, Chair ~ Alphonzo Anderson 7473 Parklane Road

Stephen Venugopal, Vice Chair ~ Robert Lapin Columbia, SC 29223
COMMISSION Ashley Miller, Secretary James Mobley Phone: 803.741.7272

Brittany Singleton

Richland County Recreation Commission
Regular Board Meeting Agenda
Webinar ID: 889 8686 2292
Please click the link below to join the webinar:
https://usO2web.zoom.us/j/88986862292?pwd=dTRqTiJndUU1c2dUZWdva3cxaCtOUTO9

Passcode: 316161

Or iPhone one-tap :
US: +13126266799,,88986862292# or +16465588656,,88986862292#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900
9128 or+1 2532158782

December 20, 2021

7494 Parklane Road

Columbia, SC 29223
6:00 PM

1. Call to Order:
Chair Lindsay is scheduled to call the meeting to order.

2. Presentation:
Lakita Watson, Executive Director, is scheduled to make a presentation to past Chair.

3. (ACTION) Adoption of Agenda

4. (ACTION) Minutes: (Attachments)
Chair Lindsay will request the Board to approve minutes from the November 15, 2021, Regular Board

Meeting.

5. Public Input:
Required to sign up by 3:00 PM December 20, 2021, via email with name and contact number:

gwendolyn.marshall @ rcre.state.sc.us.

6. Financial Report: (Attachments)
Ryan Inzana, Chief Financial Officer, will present to the Board:
e Statement of Revenue and Expenditures (Attachment)
e Enterprise Fund LinRick Golf Course (Attachment)
¢ Financial Projection for the remainder of the Fiscal Year 2022 General & Enterprise Fund
(Attachment)




7. Unfinished Business:
e Richland County Recreation Commission Annual Board Retreat (TBA)
¢ (ACTION) RCRC Reopening Plan 01/04/2022 (Return to Full Operation)

8. New Business:
(ACTION) Richland County Recreation Foundation (RCRF) Board Appointments ( 2 Non-Voting
Members)

9. Other Business:
e Executive Director’s Report
e Jaimi Russell, Public Information Officer Report

10. Executive Session
e Personnel Matter/Executive Director’s Contract
e Personnel Matter/ Executive Director’s Evaluation Discussion
¢ Contractual Negotiation Discussion Related to Property Acquisition-Options for Recreation
Complex
e MOU regarding Project Clubhouse

11. Action on Item(s) Discussed in Executive Session (if necessary)

12. Adjournment
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RICHLAND COUNTY BOARD OF COMMISSIONERS Lakita Watson, Executive Director
REC REATION Donzetta Lindsay, Chair ~ Alphonzo Anderson 7473 Parklane Road

Stephen Venugopal, Vice Chair ~ Robert Lapin Columbia, SC 29223
COMMISSION Ashley Miller, Secretary James Mobley Phone: 303:_741_7272

Brittany Singleton

Richland County Recreation Commission
Regular Board Meeting Minutes
November 15, 2021
Webinar ID: 889 8686 2292
6:00 PM

Commissioners Participating:
Donzetta Lindsay

Stephen Venugopal

James Mobley

Brittany Singleton

Alphonzo Anderson

Robert Lapin

1. Call to Order:
Commissioner Lindsay called the meeting to order at 6:02 p.m.

2. Adoption of Agenda:

Motion to adopt the agenda made by Commissioner Singleton and second by
Commissioner Anderson. Motion approved by all members present; Lindsay,
Mobley, Singleton, and Anderson.

3. Public Hearing: Enterprise Fund Budget: Linrick Golf Course:
Required to sign up by 3:00 PM November 15, 2020, via email with name and
contact number to gwendolyn@rcrc.state.sc.us.

No Public Input, Public Hearing for the Linrick Golf Course Enterprise Fund
Budget closed.

4. Minutes:
Motion to approve minutes from October 18, 2021, Regular Board Meeting, and
November 1, 2021, Special Call Board Meeting made by Commissioner Singleton
and seconded by Commissioner Mobley. Motion approved by all members
present; Lindsay, Singleton, Anderson, Mobley, and Lapin.
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5. Public Input:
Required to sign up by 3:00 PM November 15, 2021, via email with name and

contact number to gwendolyn@rcrc.state.sc.us.

Mr. Jerry Odom, Chair of Columbia Tennis League Facilities Committee, spoke in
support of the Company that won the bid for repairs at the Parklane Tennis
Center and he also thanked Staff for their hard work and County Council for

funding.

Ms. Shirley Mills, a member of the Columbia Tennis League Facilities Committee,
echoed Mr. Odom’s remarks and thanked the Commission for the progress thus

far.

6. Financial Report:
Ryan Inzana, Chief Financial Officer, presented the Statement of Revenue and

Expenditures and the Linrick Enterprise Fund Golf Course.

Linrick Enterprise Fund Golf Course 2021-2022 Budget (Action)

Motion to approve Linrick Enterprise Fund Golf Course Budget as is made by
Commissioner Venugopal, seconded by Commissioner Lapin. Motion approved:
Venugopal, Lapin, Lindsay, Singleton, and Anderson Yes; Mobley No.

7. Unfinished Business:
Richland County Recreation Commission Board Retreat December 4, 2021,
location to be announced.

The date of December 4" was discussed and the Chair advised that she would
take a poll of alternate dates as soon as possible and asked if anyone had any
recommendations to please let her know.

8. New Business:

Statement of Award RFP 0017-2021 RCRC Tennis Court Renovations (Action)
Motion to accept the Statement of Award RFP 0017-2021 Tennis Court
Renovations made by Commissioner Venugopal and seconded by Commissioner
Lapin. Motion approved; Venugopal, Lapin, Lindsay, Anderson, and Singleton
Yes and Mobley No.




Statement of Award IFB 0018-2021 RCRC HVAC Multiple Locations (Action)
Motion to accept the Statement of Award IFB 0018-2021 RCRC HVAC Multiple
locations made by Commissioner Lapin and seconded by Commissioner
Venugopal. Motion approved; Lapin, Venugopal, Lindsay, Singelton, and
Anderson Yes and Mobley No.

Statement of Award RFP0019-2021 RCRC Bunker Repair Linrick Golf Course
(Action)

Motion to accept Statement of Award RFP0019-2021 RCRC Bunker Repair Linrick
Golf Course made by Commissioner Venugopal and seconded by Commissioner
Singleton. Motion approved; Venugopal, Singleton, Lindsay, Anderson, and
Lapin Yes and Mobley No.

9. Other Business:
e Executive Director’s Report (Handout)
Questions, Answers, and Discussion

¢ Jaimi Russell, Public Information Officer Report

Motion to move into Executive Session to discuss Personnel Matter/Compliance
Officer made by Commissioner Venugopal, second by Commissioner Anderson.
Motion approved by all members present; Venugopal, Lindsay, Anderson,
Singleton, Lapin, and Mobley.

10. Executive Session:
o Personnel Matters/Compliance Officer

11. Action on Item Discussed in Executive Session (if necessary):
No Actions

Motion to adjourn made by Commissioner Venugopal and second by
Commissioner Lapin. Motion approved by all members; Lindsay, Venugopal,
Mobley, Anderson, Singleton, and Lapin.



12. Adjournment

Donzetta Lindsay, Chair

Minutes approved on this day of 2021.




Richland County Recreation Commission
Statement of Revenues and Expenditures
For the Five Months Ended November 30, 2021

General Fund

Revenue
Administrative Revenue
Program Revenue
Total Revenue

Expenditures

Salaries

Pension, benefits and taxes

Operating expenses

Personnel Expenses

Training and development

Supplies expense

Professional Services

Information technology

Marketing expenses

Program expenses

Fleet expenses

Repairs and maintenance expense

Safety and security expense

Capital outlay expense

Capital improvement expense
Total Expenditures

Net Revenue

17,891,408.00

7,929,876.00
4,471,199.00
1,933,316.00
89,756.00
93,000.00
390,095.00
915,681.00
327,641.00
180,750.00
539,694.00
227,000.00
145,000.00
63,400.00
235,000.00

350,000.00
17,891,408.00

0.00

1,702,580.73

2,653,975.14
1,059,923.70
547,669.85
20,710.25
41,239.56
164,624.15
197,811.01
101,241.80
14,464.09
161,151.95
105,525.15
94,391.57
15,024.22
17,801.05
422,360.44

5,617,913.93

(3,915,333.20)

FY 2021-2022 FY 2021-2022 FY 2020-2021
Budget Actual Actual
16,609,601.00 1,388,604.56 1,383,213.06
1,281,807.00 313,976.17 97,856.36

1,481,069.42

2,758,787.76
1,241,182.92
489,811.36
40,107.99
7,439.90
97,806.91
220,932.49
72,907.61
38,788.99
45,748.25
78,261.60
47,208.22
17,098.40
63,622.77

31,361.28
5,251,066.45

(3,769,997.03)



Richland County Recreation Commission
Statement of Revenues and Expenditures
For the Five Menths Ended November 30, 2021

Enterprise Fund

Revenue
Administrative Revenue
Program Revenue
Enterprise Revenue
Total Revenue

Expenditures

Salaries

Pension, benefits and taxes

Operating expenses

Golf aperating expenses

Personnel Expenses

Information Technology

Training and development

Supplies expense

Professional Services

Fleet expenses

Repairs and maintenance expense

Capital outlay expense

Miscellaneous expenses

Debt service expenses

iNonoperational expenses

Depreciation expense
Total Expenditures

Net Revenue

FY 2021-2022 FY 2021-2022 FY 2020-2021
Budget Actual Actual
57,532.00 7,222.02 1,877.75
10,080.00 4,125.00 0.00
1,253,218,00 428,384.98 432,408.03
1,320,830.00 439,732.00 434,285.78
429,684.00 138,378.15 137,116.10
197,667.00 67,570.67 58,325,54
99,305.00 63,054.05 62,488.71
272,661.00 37,640,77 54,787.05
0.00 252.00 270,00
10,254.00 0.00 0.00
5,000.00 0.00 100.00
40,000.00 19,580.63 11,662.51
2,500,00 1,125.00 1,391.97
26,000,00 18,164.70 6,650.22
26,000,00 5,150.29 5,557.50
114,350.00 33,450.00 0.00
0.00 (320.09) 449,59
0,00 1,732,80 0.00
0.00 15,834,00 11,532.80
96,809.00 24,201.93 11,763,20
1,320,830.00 426,824.94 362,095,19
.00 12,807.06 72,190.59



Richland County Recreation Commission

Richland County Recreation Commission
General Fund Revenues-Actual Comparisons

General Fund Expenditures-Actual Comparisons

FY 2022 vs. FY 2021 ($ In Millions) FY 2022 vs. FY 2021 ($ In Millions)

erty Management
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Richland County Recreation Foundation

Balance Sheet Summary
As of November 30, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts 41,492.39
Accounts Regeivable .00
Total Current Assets $41,492.39
Fixed Agsets 12,400.00
Other Assets 0.00
TOTAL ASSETS $53,892.39
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable 0.00
* Total Current Liabilities $0.00
‘Total Llablliles $0.00
Equity 53,892.39
TOTAL LIABILITIES AND EQUITY | $53,892.39

Accrual Basis Wednesday, December 15, 2021 11:13 AM GMT-05:00
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