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RICHLAND COUNTY BOARD orF COMMISSIONERS Lakita Watson, Executive Director
REC RE ATION Robert Lapin, Chair Jermaine Johnson 7473 Parklane Road, Columbia, SC 29223
Thomas Clark Donzetta Lindsay Phone: 803.741.7272

COMM ISSION Lisa Cotten Stephen Venugopal

Richland County Recreation Commission
Regular Board Meeting Agenda
Webinar ID: 864 4206 4950

https://us02web.zoom.us/|/86442064950

1-312-626-6799
October 19, 2020
6:00 PM

1. Call to Order:
Chair Lapin is scheduled to call the meeting to order.

2. Adoption of Agenda: (Action)

3. Minutes: (Attachments) (Action)
Chair Lapin will request the Board to approve minutes from the September 21, 2020 Regular Board
meeting.

4. Public Input:
Required sign up by 3:00 PM 10/19/20 via email with name and contact number:
cornelia@recre.state.sc.us

5. Financial Report: (Attachments) (Action)
Brandy James, CFO, will present to Board:
e Statement of Revenue and Expenditures
e LinRick Enterprise Fund

6. New Business:
Executive Director and Darien Alston, Parks Superintendent, will present the following:
e Rimer Pond Power Point

7. Other Business:
e Executive Director Report
e RCRC Strategic Plan (Action)

8. Executive Session:
e (Contractual Matter/Denny Terrace Lease
Contractual Matter/Town of Irmo
Contractual Matter/Richland County
Personnel Matter/Executive Director Evaluation Process
Personnel Matters/Administrative

9. Adjournment
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Richland County Recreation Commission
Regular Board Meeting Minutes
Zoom Webinar
September 21, 2020
6:00 PM

Commissioners Participating:
Robert Lapin

Donzetta Lindsay

Thomas Clark

Stephen Venugopal

Lisa Cotten

Jermaine Johnson

1. Call to Order:
Commissioner Lapin called the meeting to order at 6:01 PM.

2. Adoption of Agenda:

Motion to adopt the agenda made by Commissioner Johnson and second by
Commissioner Lindsay. Motion approved unanimously by all members; Lapin,
Cotten, Johnson, Lindsay, Clark and Venugopal.

3. Minutes:

Motion to approve minutes from the July 20, 2020; August 13, 2020; August 17,
2020; August 25, 2020 and September 11, 2020 Special Call Board Meetings
made by Commissioner Venugopal and second by Commissioner Cotten.
Motion approved unanimously by all members present; Lapin, Cotten, Lindsay,
Venugopal, Johnson and Clark.

4. Public Input:
Public Input required sign up by 3:00 pm on Monday, September 21, 2020 via
email.

Public Input as received:

www.richlandcountyrecreation.com
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5.

Helen Bradley
Rev. Charles Epps

. Dale Stigamier

Financial Report:

Brandy James, CFQ, presented financial reports included in the Board’s packet.

6. New Business:

Executive Director presented items for auction from Property Management
included in the Board'’s packet.

Motion to accept staff’s recommendation to auction items from Property
Management through State Surplus System made by Commissioner Clark,
second by Commissioner Johnson. Motion approved unanimously by all
members present; Lapin, Clark, Johnson, Lindsay, Cotten and Venugopal.

Executive Director and Darien Alston, Parks Superintendent, presented a
lease agreement between Richland County Recreation Commission and
Richland County regarding the Jordan Memorial Boat Ramp included in the
Board’s packet as information for discussion.

7. Other Business:

fn Person Board Meeting (Revisit)
Chair Lapin, after discussion, stated that in person board meetings will most
likely resume the beginning of 2021.

Executive Director Report:

- Bluff Road Park/Adaptive Recreation
Executive Director reported that the Adaptive Recreation administrative
staff has been moved from Bluff Road Park to the Administrative Office
at 7473 Parklane Road.

RCRC Strategic Plan 2018-2021
- Executive Director presented Strategic Plan included in the Board’s
packet for review.



Motion to move into Executive Session to discuss an administrative Personnel
Matter made by Commissioner Clark second by Commissioner Lindsay. Motion
approved unanimously by all members present; Lapin, Clark, Cotten, Johnson,
Venugopal and Lindsay.

8. Executive Session:
e Personnel Matter/Administrative

9. Adjournment

Robert Lapin, Chair

Minutes approved on this day of 2020.




General Fund

Revenue
Administrative Revenue
Program Revenue
Total Revenue

Expenditures

Salaries

Pension, benefits and taxes

Operating expenses

Personnel Expenses

Training and development

Supplies expense

Professional Services

Information technology

Marketing expenses

Program expenses

Fleet expenses

Repairs and maintenance expense

Safety and security expense

Capital outlay expense

Capital improvement expense

Miscellaneous expenses
Total Expenditures

Net Revenue

Richland County Recreation Commission
Statement of Revenues and Expenditures
For the Three Months Ended September 30, 2020

FY 2021 Actual FY 2021 Budget Remaining Available FY 2020 Actual
$ 990,641 15,660,048 $ 14,669,407 $ 831,265
30,431 2,432,202 2,401,771 408,901
1,021,072 18,092,250 17,071,178 1,240,166
1,927,066 7,948,356 6,021,290 2,030,992
809,802 4,302,492 3,452,690 804,153
304,178 1,932,364 1,628,186 405,515
13,137 163,256 150,119 4,542
4,941 98,000 93,059 38,252
47,625 366,950 319,325 79,530
147,150 869,400 722,250 115,523
49,480 255,263 205,783 66,108
10,291 153,735 143,444 22,972
21,563 833,427 811,864 239,946
49,856 304,750 254,894 34,751
41,622 160,713 119,091 89,938
12,558 53,160 40,602 9,437
52,184 300,384 248,200 9,458
(2,312) 350,000 352,312 -
- - - {3,749)
3,489,141 18,092,250 14,603,109 3,947,384
$ (2,468,069) - % 2,468,069 $ (2,707,218)




Richland County Recreation Commission
Statement of Revenues and Expenditures
For the Three Months Ended September 30, 2020

Enterprise Fund
FY 2021 Actual FY 2021 Budget Remaining Available FY 2020 Actual
Revenue
Administrative Revenue $ 498 % - % {498) s 1,274
Enterprise Revenue 262,726 - (262,726) 187,974
Total Revenue 263,224 - (263,224) 189,247
Expenditures
Salaries 97,883 - (97,883) 78,967
Pension, benefits and taxes 38,636 - (38,636) 33,054
Operating expenses 42,897 . (42,897} 25,869
Golf operating expenses 32,548 - (32,548) 33,199
Personnel Expenses 72 - 72) 72
Supplies expense 7,126 - (7,126) 7,243
Professional Services 132 - (132) -
Information techmology - - - 443
Fleet expenses 4,084 - (4,084) 6,678
Repairs and maintenance expense 2,365 - (2,365} 1,205
Misceflaneous expenses 1,603 - (1,603) (833)
Nonoperational expenses 5,626 - (5,626) 2,287
Depreciation expense - - - 2,204
Total Expenditures 232,971 - (232,971) 190,388

Net Revenue $ 30,253 $ - $ (30,253) $ (1,141)
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RICHLAND COUNTY

RECREATION
COMMISSION

Richland County Recreation Commission
Proposed Budget- FY 2020-2021
Enterprise Fund

Projected Revenue

Enterprise Revenue

Parks and rental income $ 10,056
Other revenue 49.200
Proshop revenue 88,003
Golf course revenue 848,426
Total Projected Revenue $ 995,684

Projected Expenses

Training and development expenses $ 1,000
Professional services expenses 2,500
Information technology expenses 4,554
Capital outlay expense 11,000
Repairs and maintenance expenses 32,270
Supplies expense 43,000
Operating expenses 92,503
Pension, benefits and taxes 192,632
Golf course operating expenses 207,221
Salaries expenses 409,003

Total Projected Expenses $ 995,684
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10/14/202

Rimer Pond

5".3 @ @ % Property

RICHLAND COUNTY Updo-'-e

RECREATION
COMMISSION PRESENTED BY:

Darien Alston, CPRP, CEPSI
Park Superintendent

Site Location & Stafts

% Rimer Pond is located in the Northeastern
region of Richland County

% 36.35 acres of primarily wooden flat terrain with
a litfle less than a 5-acre pond

% Property acquired in 2009

% Currently zoned as “Residential -Medium
Density”
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R20500.04.28
2225 RIMER POND RD

2225 RIMER POND RD

7




Rimer Pond .
Property Video
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‘l'AKF CAROLINA

Proximity to Other
RCRC Properties

% 7.1 miles from North Springs Park

%+ 5.8 miles from Kelly Mills Sports Complex
<+ 7.5 miles from Killian Road Park

+ 3.4 miles from Blythewood Park

10/14/202
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Growth near Rimer ReReEl & o Construction
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DHEC Dam Regulations

<+Dam is 25 feet or greater in height from
top to bottom of the structure

% Dam can impound 50 acre or more
of water at maximum storage

“+ Represents a high hazard potential
where improper operation or dam failure
may cause loss of human life, regardless
of overall size of the dam

Required Repairs

Remove frees from fronfief dam
« Remove trees from the top offgddm down fo toe of dom

.
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Required Repairs

» Repair and stabilize bank

Required Repairs

Repair any voids




_ Rimer Pond .
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RICHLAND COUNTY

RECREATION
COMMISSION

Questions and Comments




STRATEGIC

PLAN
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