BOARD oF COMMISSIONERS

Robert Lapin, Chair Jermaine Johnson
Thomas Clark Donzetta Lindsay
Lisa Cotten Stephen Venugopal

Richland County Recreation Commission
Regular Board Meeting Agenda
Webinar ID: 860 2975 8712
https://us02web.zoom.us/j/86029758712
1-312-626-6799
September 21, 2020
6:00 PM

1. Call to Order:
Chair Lapin is scheduled to call the meeting to order.

2. Adoption of Agenda: (Action)

3. Minutes: (Attachments) (Action)

Chair Lapin will request the Board to approve minutes from the July 20, 2020; August 13,
2020; August 17, 2020; August 25, 2020 and September 11, 2020 Special Call Board
Meetings.

4. Public Input:
Required sign up by 3:00 PM 9/21/20 via email with name and contact number:
cornelia@rcrc.state.sc.us

5. Financial Report: (Attachments)
Brandy James, CFO, will present to Board.

6. New Business:
e Property Management Auction Items — (Attachment) (Action)
e Jordan Memorial Boat Ramp — (Attachments)

7. Other Business:
e In Person Board Meeting (Revisit)
e Executive Director Report
- Bluff Road Park/Adaptive Recreation
- RCRC Strategic Plan 2018-2021

8. Executive Session:
e Personnel Matter/Administrative

9. Adjournment


https://us02web.zoom.us/j/86029758712




Motion made by Commissioner Cotten to approve RCRC Fiscal Year 2020-2021
Budge, second by Commissioner Venugopal. Motion approved unanimously by
all members present; Lapin, Lindsay, Venugopal, Clark, Johnson and Cotten.

¢ Jaimi Russell, Public Information Officer presented the RCRC Annual Report
as information.

6. Other Business:
e Lakita Watson, Executive Director, presented RCRC Covid-19 updates and
stated that updates will be posted on the RCRC website.

Commissioner Lapin commended staff on the handling of COVID-19.

Commissioner Lindsay requested to check on the wearing of face mask at
Linrick Golf Course.

* Ms. Watson presented gavel to Commissioner Cotten in appreciation for
her service and dedication.

Motion made by Commissioner Lindsay to enter into Executive Session for legal
updates, second by Commissioner Clark. Motion approved unanimously by all

members present; Lapin, Cotten, Clark, Johnson, Lindsay, and Venugopal.

7. Executive Session

8. Adjournment

Robert Lapin, Chair

Minutes approved on this day of 2020.







Reverend Andrew Scott, Program Coordinator Adaptive Recreation joined
meeting and made comments.

Meeting adjourned at 5:09 p.m.

4. Adjournment

Robert Lapin, Chair

Minutes approved on this day of 2020.







5. COVID 19 Updates/RCRC Reopening Strategy: (Action)
Lakita Watson, Executive Director, presented updates and reopening strategy
followed by discussion.

Motion to accept reopening strategy made by Commissioner Cotten, second by
Commissioner Johnson. Three (3) yea- Cotten, Johnson, and Lapin; Three (3)
nay; Lindsay, Clark, and Venugopal. Motion did not pass.

Discussion resumed and no action taken, revisit at next meeting.
6. In Person Board Meetings during COVID 19:

Jaimi Russell, Public Information Officer, presented information pertaining to in
person board meetings during COVID 19.

Commissioner Lindsay stated that she was not comfortable with in person board
meetings.

Chair Lapin tabled discussion for next Board meeting.

Motion to move into Executive Session to receive legal updates made by
Commissioner Cotten, second by Commissioner Lindsay. Motion approved
unanimously by all members present; Lapin, Lindsay, Clark, Cotten, Johnson and

Venugopal.

7. Executive Session: Legal Updates

8. Adjournment

Robert Lapin, Chair

Minutes approved on this day of 2020.







Motion to amend agenda to allow Mr. Anderson and Ms. Owens to speak made
by Commissioner Clark, second by Commissioner Johnson. Motion approved
unanimously by all members present; Lapin, Lindsay, Johnson, Clark and Cotten.

Lakita Watson, Executive Director presented RCRC Reopening Strategy updates
followed by comments from Mr. Will Anderson and Ms. Maria Owens.

Jaimi Russell, Public Information Officer presented successful programming during
COVID.

Brandy James, Chief Financial Officer, presented financial budget outlook FY 2021.
Chair Lapin called for discussion before vote.

Motion to accept the Executive Director’s recommendation for RCRC Reopening
made by Commissioner Johnson, second by Commissioner Cotten. Motion
passed: Johnson-Yay, Cotten-Yay, Lapin-Yay, Lindsay-No and Clark-No.

Motion to adjourn made by Commissioner Cotten, second by Commissioner
Clark. Motion approved unanimously by all members present; Lapin, Cotten,

Clark, Lindsay, and Johnson.

5. Adjournment

Robert Lapin, Chair

Minutes approved on this day of 2020.







6. Roger Leaks

7. Representative Brawley

8. Ranzy Weston — No response
9. Pamela Jenkins — Letter read

Commissioner Cotten left call at 4:15 p.m.

Meeting adjourned at 4:48 p.m.

5. Adjournment

Minutes approved on this day of

Donzetta Lindsay, Vice Chair

2020.




01 - General-Governmental

Revenue
Administrative Revenue
Program Revenue
Total Revenue

Expenditures
Salaries
Pensicn, benefits and taxes
Operating expenses
Personnel Expenses
Training and development
Supplies expense
Professional Services
Information technology
Marketing expenses
Program expenses
Fleet expenses

Repairs and maintenance expense

Safety and security expense

Capital outlay expense

Capital improvernent expense

Miscellaneous expenses
Total Expenditures

Net, Revenue

FY 2020-2021

Richland County Recreation Commission
Statement of Revenues and Expenditures
For the Two Months Ended August 31, 2020

EY 2020-2021
Budget

Remaining Available

FY 2019-2020
Actual

15,660,048 14,840,585 576,970
2,432,202 2,431,378 283,874
18,092,250 17,271,963 860,844
7,948,356 6,558,743 1,459,947
4,302,492 3,732,464 570,776
1,932,364 1,730,853 255,249
163,256 162,124 1,543
98,000 95,517 13,931
366,950 332,235 54,716
869,400 746,963 85,141
255,263 225,995 33,453
153,735 153,083 15,548
833,427 824,225 213,405
304,750 280,171 23,964
160,713 133,480 78,059
53,160 44,507 3,065
300,384 203,074 .
350,000 352,312 -

- - (2,711)
18,092,250 15,665,746 2,806,086
- 1,606,217 (1,945,243)




Richland County Recreation Commission
Statement of Revenues and Expenditures
For the Two Menths Ended August 31, 2020

02 - Linrick-Enterprise

FY 2020-2021 FY 2020-2021 FY 2019-2020
Actual Budget Remaining Available Actual
Revenue

Administrative Revenue $ 200 $ - $ - $ 845
Enterprise Revenue 179,858 - - 126,081

Total Revenue 180,058 - - 126,926

Expenditures

Salaries 70,020 - - 52,632
Pansion, benefits and taxes 27,217 - - 22,316
Operating expenses 21,446 - - 16,778
Golf operating expenses 25,536 - - 18,08%
Personnel Expenses 72 - - 72
Supplies expense 4,940 - - 1,094
Professional Services 132 - - -
Fleet expenses 4,084 - - 3,156
Repairs and maintenance expense 1463 - . - 850
Miscellaneous expenses 73 - - (1,137)
Nonoperational expenses 2,621 - - 1,191
Depreciation expense - - - 1,465

Total Expenditures 157,603 - - 116,509

Net Revenue $ 22,455 $ ~ $ - $ 10,416
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In witness whereof, the parties have executed the agreement

on the day and year first above written.
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