





3. Minutes:

Motion to approve minutes from June 17, 2019, Regular Board Meeting and
June 26, 2019 Special Call Board Meeting made by Commissioner Lapin and
second by Commissioner Lindsay. Motion approved unanimously by all
members present; Clark, Lapin, Lindsay, Venugopal, Johnson, and Cotten.

4. Public Input:

Donald Caldwell, Sr., President of the Summerhill Homeowners Association,
voiced concerns in reference to the Summerhill neighborhood park.

Charles Eubanks, RCRC employee, voiced concerns regarding the Longevity Policy.

Motion to amend agenda to add Legal Matter/longevity pay to Executive
Session made by Commissioner Venugopal, second by Commissioner Lindsay.
Motion approved unanimously by all members present; Cotten, Venugopal,
Lindsay, Clark, Johnson and Lapin.

5. Financial Report:
Brandy James, Chief Financial Officer, presented financial reports included in the
handout and answered questions.

6. New Business:
Ms. Watson, Executive Director, presented Proposed Fee Revisions for discussion
and action at the next meeting.

Commissioner Johnson weighed in on summer camps with suggestions for next
year stating his concern for sign up dates and his recommendation that
registration fees should be paid by all, including RCRC employees and
Commissioners.

Ms. Watson acknowledged his concern and advised his recommendations are
noted.

7. Other Business:
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Ms. Watson presented Policy No. 9005 Cash Handling Policies and Procedures for
action.

Motion made by Commissioner Venugopal to accept Cash Handling Policy as
presented, second by Commissioner Johnson. The motion was approved

unanimously by all members present: Cotten, Clark, Lapin, Lindsay, Johnson
and Venugopal.

Ms. Watson presented Policy No. 1055 Smoke-Free and Tobacco-Free Facilities
for review and discussion.

Ms. Watson presented Policy No. 1060(A) Travel Reimbursement for review.
Executive Director Report — Ms. Watson presented and answered questions.
Motion to go into Executive Session to receive legal updates and discuss
personnel matter made by Commissioner Johnson, second by Commissioner
Clark. The motion was approved unanimously by all members present; Cotten,
Venugopal, Clark, Lapin, Johnson and Lindsay.

Entered Executive Session at 6:38p.m.

8. Executive Session:

Executive Session ended at 7:48p.m.

Chair Cotten stated that no votes were taken in Executive Session.

Motion to adjourn meeting made by Commissioner Johnson, second by
Commissioner Lapin. Motion approved unanimously by all members present;

Cotten, Clark, Johnson, Lapin, Lindsay, and Venugopal.

Pursuant to legal counsel, Attorney Bob Coble, enclosed in the minutes are emails
and disclosures from Commissioner Robert Lapin.
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10. Adjournment
Meeting adjourned at 7:48 p.m.

Lisa Cotten, Chair

Minutes approved on this day of 2019,
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From: Coble, Robert D. <BCoble@nexsenpruet.com>
Sent: Wednesday, July 3, 2019 8:42 AM

To: Cornelia Watts

Cc: Lakita Watson; Lisa Long Cotten; Robert Lapin
Subject: RE: COI Letters for Lapin File

Attachments: SC Code Section 8-13-700.PDF

I wanted to follow up on the process for handling Commissioner Lapin’s two written statements of potential conflicts of
interest in his role as a Commissioner for the Richland County Recreation Commission. The process is outlined in $C
Code Section 8-13-700 which I have attached and would be as follows:

e Commissioner Lapin has prepared the required written statement of the potential conflicts. The statements
fully meet the requirements of the statute. The statements have been presented to the presiding officer of the
RCRC, Chairwoman Cotton, by the attached email as required by the statute;

e Ms, Watts should reference the statements in the minutes of the next RCRC meeting and attach the statements
along with this email from me;

e If the RCRC is required to vote or take other action on any matter connected to the two areas of potential
conflicts of interest during a RCRC meeting, then Commissioner Lapin should reference the written statements
as being in the minutes and recuse/excuse himself from any deliberations or votes on the matters. | would
suggest he actually leave the room until the matter is handled. Ms. Watts should note the statements by
Commissioner Lapin and his leaving the room in the minutes; and

e Of course Commissioner Lapin should not discuss the areas of potential conflicts of interest with any other
Commissioner or RCRC staff- other than the above declaring of the conflict.

Call or email with any questions. Thanks

From: Cornelia Watts <cornelia@rcrc.state.sc.us>

Sent: Tuesday, July 2, 2019 3:46 PM

To: Coble, Robert D. <BCoble@nexsenpruet.com>

Cc: Lakita Watson <Lakita@rcrc.state.sc.us>; Lisa Long Cotten <llong9598@hotmail.com>; Robert Lapin <lapin-
board@rcrc.state.sc.us>

Subject: FW: CO| Letters for Lapin File

Good Afternoon,

Please see attachments and advise.

Cornelia Watts
Executive Assistant

7473 Parklane Road
Columbia, SC 29223
803-741-7272 Ext. 153
cornelia@rcrc.state.sc.us

From: Lisa Long Cotten [mailto:llong9598@hgtmail.com]
Sent: Tuesday, July 2, 2019 3:13 PM




To: Cornelia Watts <cornelia@rcrc.state.sc.us>
Subject: Fw: COI Letters for Lapin File

From: Rob Lapin <rlapin@trinity-partners.com>
Sent: Monday, July 1, 2018 8:50 AM

To: Lisa Long Cotten

Subject: CO! Letters for Lapin File

Lisa, here are the two COI Letters that | wanted placed into my file and passed along to whomever you find it necessary
to have in regards to Conflict of interests related to Perrin Thomas and SCUFC.

RL

Robert (Rob) Lapin | Director of Brokerage Services

T: 803-567-1536 | M: 803-513-1518 | rlapin@trinity-partners.com
1556 Main Street, Suite 200 | Columbia, SC 29201 | irinity-partners.com
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HISTORY: 1991 Act No. 248, Section 3, eff January 1, 1992 and governs only transactions which take
place after December 31, 1991; 2016 Act No. 282 (H.3184), Section 15, eff April 1, 2017,

Editor’s Note

2016 Act No. 282, Section 17, provides as follows:

“SECTION 17. The provisions of this act are effective as of April 1, 2017 and shall apply to complaints
filed on or after April 1, 2017. However, the provisions in Section 8-13-310 regarding the selection of the
initial members to serve on the State Ethics Commission as of April 1, 2017, and the termination of terms
of the members serving on the commission as of March 31, 2017, take effect after the date of the Governor’s
signature for the limited purpose of having the initial members of the reconstituted State Ethics Commission
begin service on April 1, 2017. The State Ethics Commission, House Ethics Committee and Senate Ethics
Committee shall maintain jurisdiction over all open complaints and investigations pending in the
appropriate entity on or before March 31, 2017. The reconstituted State Ethics Commission shall have
jurisdiction over open complaints and investigations pending within the State Ethics Commission as of
March 31, 2017.7

SECTION 8-13-560. Suspension of House or Senate member under indictment for particular crime;
removal upon conviction; reinstatement upon acquittal.
Unless otherwise currently or hereafter provided for by House or Senate rule, as is appropriate:

(1) A member of the General Assembly who is indicted in a state court or a federal court for a crime
that is a felony, a crime that involves moral turpitude, a crime that has a sentence of two or more years, Or
a crime that violates election laws must be suspended immediately without pay by the presiding officer of
the House or Senate, as appropriate. The suspension remains in effect until the public official is acquitted,
convicted, pleads guilty, or pleads nolo contendere. In the case of a conviction, the office must be declared
vacant, In the event of an acquittal or dismissal of charges against the public official, he is entitled to
reinstatement and back pay.

(2) If the public official is involved in an election between the time of the suspension and final
conclusion of the indictment, the presiding officer of the House or Senate, or the Governor, as appropriate,
shall again suspend him at the beginning of his next term. The suspended public official may not participate
in the business of his public office.

HISTORY: 1991 Act No. 248, Section 3, eff January 1, 1992 and governs only transactions which take
place after December 31, 1991,

ARTICLE 7
Rules of Conduct

SECTION 8-13-700. Use of official position or office for financial gain; disclosure of potential conflict of
interest.

(A) No public official, public member, or public employee may knowingly use his official office,
membership, or employment to obtain an economic interest for himself, a family member, an individual
with whom he is associated, or a business with which he is associated. This prohibition does not extend to
the incidental use of public materials, personnel, or equipment, subject to or available for a public official’s,
public member’s, or public employee’s use that does not result in additional public expense.

(B) No public official, public member, or public employee may make, participate in making, or in any
way attempt to use his office, membership, or employment to influence a governmental decision in which
he, a family member, an individual with whom he is associated, or a business with which he is associated
has an economic interest. A public official, public member, or public employee who, in the discharge of his
official responsibilities, is required to take an action or make a decision which affects an economic interest
of himself, a family member, an individual with whom he is associated, or a business with which he is
associated shall:



(1) prepare a written statement describing the matter requiring action or decisions and the nature of his
potential conflict of interest with respect to the action or decision;

(2) if the public official is a member of the General Assembly, he shall deliver a copy of the statement
to the presiding officer of the appropriate house. The presiding officer shall have the statement printed in
the appropriate journal and require that the member of the General Assembly be excused from votes,
deliberations, and other action on the matter on which a potential conflict exists;

(3) if he is a public employee, he shall furnish a copy of the statement to his superior, if any, who shall
assign the matter to another employee who does not have a potential conflict of interest. If he has no
immediate superior, he shall take the action prescribed by the State Ethics Commission;

(4) if he is a public official, other than a member of the General Assembly, he shall furnish a copy of
the statement to the presiding officer of the governing body of an agency, commission, board, or of a county,
municipality, or a political subdivision thereof, on which he serves, who shall cause the statement to be
printed in the minutes and require that the member be excused from any votes, deliberations, and other
actions on the matter on which the potential conflict of interest exists and shall cause the disqualification
and the reasons for it to be noted in the minutes;

(5) it he is a public member, he shall furnish a copy to the presiding officer of an agency, commission,
board, or of a county, municipality, or a political subdivision thereof, on which he serves, who shall cause
the statement to be printed in the minutes and shall require that the member be excused from any votes,
deliberations, and other actions on the matter on which the potential conflict of interest exists and shall
cause such disqualification and the reasons for it to be noted in the minutes.

(C) Where a public official, public member, or public employee or a member of his immediate family
holds an economic interest in a blind trust, he is not considered to have a conflict of interest with regard to
matters pertaining to that economic interest, if the existence of the blind trust has been disclosed to the
appropriate supervisory office.

(D) The provisions of this section do not apply to any court in the unified judicial system.

(E) When a member of the General Assembly is required by law to appear because of his business interest
as an owner or officer of the business or in his official capacity as a member of the General Assembly, this
section does not apply.

HISTORY: 1991 Act No. 248, Section 3, eff January 1, 1992 and governs only transactions which take
place after December 31, 1991; 2011 Act No. 40, Section 5, eff June 7, 2011.

SECTION 8-13-705. Offering, giving, soliciting, or receiving anything of value to influence action of
public employee, member or official, or to influence testimony of witness; exceptions; penalty for violation.
(A} A person may not, directly or indirectly, give, offer, or promise anything of value to 2 public official,

public member, or public employee with the intent to:

(1) influence the discharge of a public official’s, public member’s, or public employee’s official
responsibilities;

(2) influence a public official, public member, or public employee to commit, aid in committing,
collude in, or allow fraud on a governmental entity; or

(3) induce a public official, public member, or public employee to perform or fail to perform an act in
violation of the public official’s, public member’s, or public employee’s official responsibilities.

(B) A public official, public member, or public employee may not, directly or indirectly, knowingly ask,
demand, exact, solicit, seek, accept, assign, receive, or agree to receive anything of value for himself or for
another person in return for being;

(1) influenced in the discharge of his official responsibilities;

(2) influenced to commit, aid in committing, collude in, allow fraud, or make an opportunity for the
commission of fraud on a governmental entity; or

(3) induced to perform or fail to perform an act in violation of his official responsibilities.

(C) A person may not, directly or indirectly, give, offer, or promise to give anything of value to another
person with intent to influence testimony under oath or affirmation in a trial or other proceeding before:



To: RCRC Chair
From Roh Lapin
RE: South Carolina United Football Club Coaching

As | have presented verbally in several Executive Sessions | am an fndependent Contractor for South
Carolina United Foothall Club (Soccer). | have been a coach for this Soccer Club for over 17 years, and
have worked in coaching for them as well as purchased land for them in the past. As such | will recuse
myself from any votes related to this organization.

%;f aﬁf@*’““n



To: RCRC Chair
from Rob Lapin
RE: Perrin Thomas Parking

As i have presented verhally in several Executive Sessions | have a relationship with the Vendor Alex
Waeilde. He works at the same Commercial Real Estate Company as | do. | also use him to help run one
of my parking lots as well. Please allow this memo to serve as written notice that [ am recusing myself
from all matters involving this vendor or any parking matters related to Perrin Thomas and Parking.

v Lop ™






E. The replenishment of the Petty Cash is subject to the same procedures, review
and approval as those for processing invoices for payment. Replenishment shall
be by payment voucher with appropriate original receipts attached. Receipts
must show the date, purpose, amount and recipient.

F. Petty cash should be used to make small purchases from vendors that do not have an
account with the county nor accept credit cards as payment for purchases, or to make
change for patrons when payment is received.

G. Petty cash purchases exceeding $500 must be authorized by The Chief Financial
Officer or designated person.

H. Cash will be disbursed by Accounts Payable Manager or other RCRC Finance
personnel. Upon receipt of the cash, the recipient must acknowledge receiving the funds
by signing and dating the sign-up sheet.

I. All petty cash purchases must be supported by a receipt and given to the
Accounts Payable Manager within 48 business hours. Any unused funds must be
returned immediately.

J.  The petty cash fund should not be used for personal cash advances or personal
checking cashing purposes.

K. Under no circumstances will petty cash be mixed with other funds.

SAFEKEEPING OF FUNDS

A. All forms of cash should be physically protected through the use of safes, locked cash
drawers, cash registers, cashier’s cages, locked metal boxes, etc.

B. Personal and employee checks should not be cashed for any reason.
C. Under no circumstances should money be taken home overnight by staff.

D. It is the responsibility of each facility to make whatever provisions are necessary to
properly safeguard the cash receipts in their area. Cash should not be retained in desk
drawers or standard file cabinets since they are easily accessed with minimal force or
readily available keys.

E. Monies should never be unattended. This applies to cash registers, desk tops, and cash
drawers. If an employee leaves his or her work station for any reason, regardless of
how briefly, cash must be appropriately secured in a locked place.

F. Cash funds are not to be used for financing IOUs or Loans.

REVENUE COLLECTION RESPONSIBILITIES

A. Each Recreation District Supervisor is responsible for insuring all employees
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assigned to his/her facility have successfully completed training on cash handling,
initiating transactions in the online recreation management software and customer
service. The manual and all associated forms can be found in the operations folder on
the common server.

All RCRC employees are responsible for the proper handling of all funds received
from patrons. This responsibility includes, but is not limited to, verifying cash, checks
and credit card transactions received and may be held liable for any loss occurring
unless the loss was the result of an act of God, theft, or other reason beyond the
control of the employee.

Check Acceptance: In accepting checks, the RCRC employee must verify each check
contains the following:

1. Name and address printed on the check
ii.  Driver’s License or State Issued ID number recorded on the check
i, Address on check and State Issued ID are the same
iv.  Two Phone numbers recorded on the check (i.e. home and/or work)
v.  Check is written for correct amount
vi.  Check is properly endorsed by patron

Post-dated checks (checks dated after the current date) or stale dated checks (checks
that have a date in excess of 180 days prior to the current date) will not be accepted.

Checks will be accepted for the exact amount of service.

Foreign checks are not accepted.

Two party checks are not accepted

RCRC employees are not authorized to make changes to checks written by a customer.
Checks cannot be cashed in excess of service provided.

RCRC Employees will not process payments for family members, acquaintances or
themselves.

Endorsement stamps should be applied on reverse of check.

Customers who register and pay for classes, rentals, deposits or any other service
provided by RCRC must complete a registration form. These forms should be



completed in their entirety. The bottom of the form indicated by “Office Use Only,”
should be completed at the time of registration including the initials of the custodian,
date, check or credit card number or cash amount.

. All transactions should be entered into the online recreation management software by

the end of the work day. RCRC employees should ensure all transactions are assigned
to the correct budget and/or activity code within the online recreation management
system. Each transaction should include a receipt to the payer for their record of
payment and a copy of the receipt to be forwarded to the RCRC Finance Department.

RETURNED CHECKS

In order to minimize revenue loss, the following procedures are to be used when
checks are returned for non-sufficient funds:

A. The Finance Department is alerted to any returned checks and will contact the accepting

B.

Site/department.

The Finance department will contact the customer and attempt to collect the funds plus
an additional $30 fee. If funds are not received after 30 days, NSF checks are turned over
to the Richland County Solicitors® Office for collection. The customer will then have to
contact the solicitors’ office to make payment. In addition to RCRC’S $30 NSF fee, the
customer will also be responsible for any fees accessed by the solicitors’ office. If the
check is not satisfied the solicitors’ office will issue an arrest warrant on the individual.
After two returned checks from a customer, RCRC will no longer accept checks from that
specific customer, and subsequent payments must be by cash or money order (guaranteed
form of payment). The customer’s account in the online recreation management software
should be updated to reflect this status.

DAILY CLOSING ACTIVITIES

A. Recreation Supervisors and/or Assistant Recreation Supervisors shall balance their

cash drawer, cash register, etc. at the end of their work shift. Balancing requires the
counting of all collected monies (including credit/debit card transactions), printing the
Income Summary Report and preparing a deposit slip. All counting and/or balancing
should occur out of public view in a location away from the collection area.

Recreation Supervisors and/or Assistant Recreation Supervisors shall provide
documentation for all corrections of previously recorded transactions, such as voids and
cancels. Any correction shall be reported to the Recreation Supervisor and/or Recreation
Superintendent for their approval.

Deposits should be independently verified and placed in the facility safe, along with all
associated receipts. The safe must be secured at all times,






ii. A copy of the original deposit slip and supporting documentation are maintained in
the Finance Department.

iii. The Income Summary forms are delivered to the Finance Department for posting in
the General Ledger.

iv. All funds will be deposited the same business day by Finance Department
personnel before 5 p.m.

ADOPTED BY RICHLAND COUNTY RECREATION COMMISSION BOARD

BOARD MEETING DATE: (Date Approved)

APPROVED:

Lisa L. Cotten, Chair












Administration Revision Date: July 1, 2019
Travel Reimbursement — Policy 1060 (A)

substantiation must include information relating to:
1. The amount of the expenditure
2. The time and place of the expenditure
3. The business purpose of the expenditure
4. 'The name and the business relationship of individuals other than the employee for whom the
expenditures were made,

Requests for reimbursement lacking complete information will be returned to the requesting employee.

Reimbursement requests shall be promptly submitted, and in no event no more than thirty (30) days after
the expense. Reimbursement request more than thirty (30) days old may be rejected.

APPROVALS

Expense reimbursement forms, together with required documentation, must be submitted to the
employee’s immediate supervisor for review and signature approval. The Executive Director or designee
may approve expense reimbursement in the absence of the employee’s supervisor.

Supervisors approving expense reports are responsible for ensuring that the expenses reported are proper
and reimbursable under this Policy; the expense report has been filled out accurately and has the required
documentation; and the expenses are reasonable and necessary.

REIMBURSEMENT EXPENSES

The following are reimbursable expenses, as long as they meet the applicable provisions of this Policy, and are for
business purpose:

Hotel or motel charges and related tips

Aurfare, train fare, taxicabs (Uber, Lyft, etc.), and related tips

Meals, including tips between 15% and 20 %

Business telephone calls

Charges for internet connectivity at the hotel or motel

Car rental expenses

Personal mileage, if using own vehicle

Toll and parking charges

Conference and Convention fees

Business center costs (i.e., copying, fax, etc.)

Reasonable business entertainment expenses

Laundry and/or dry cleaner expense during trips in excess of five (5) days
Other reasonable and necessary business expenses, not specifically excluded by this section

e & © 2 © 2 ©
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The following expenses are not reimbursable:

o Airline club dues
¢ First class airfare
o In-Flight movies/refreshments
Page 2 of 6






Administration Revision Date: July 1, 2019
Travel Reimbursement — Policy 1060 (A)

on behalf of the employee for the business use of frequent flyer credits.

The cost of cancelling and/or rebooking of flights is not reimbursable, unless it can be shown that it was
necessary or required for legitimate business reasons (such as a changed meeting date). All unused airline
tickets are to be returned to the CFO promptly. Employees must identify and pay for all personal flights,
even if such flights are incorporated into a flight schedule that serves business purposes.

For all air travel expenditures, ticket receipts with details must be submitted; credit card slips will
not be accepted as adequate supporting documentation.

RCRC will not reimburse an employee for separate air travel cost associated with their spouse or
partner.

AUTOMOBILE USE AND MILAGE

When traveling on official business, employees of the Recreation Commission should use RCRC
Motor Pool vehicles. Employees, who travel on official business using a personal vehicle, when a
RCRC vehicle is available, will not be reimbursed for mileage.

When an RCRC Motor Pool vehicle is not available and an employee of the Richland County
Recreation Commission uses their personal vehicle in traveling on necessary official business,
mileage will be reimbursed at the rate set for employees of the State of South Carolina or the current
standard business mileage rate allowable by the IRS.

Employees who utilize personal vehicles for businesses purposes are to have motor vehicle insurance
coverage with the minimum coverage limits required by law. Miles submitted for reimbursement
should not include commuting miles (travel directly to and from home to their ("permanent” place of
employment). However, when an employee leaves on a business trip directly from their home and
does not go by the employee's headquarters ("permanent" place of employment), the employee may
be eligible for reimbursement for actual mileage beginning at their residence and when an employee
is traveling home from a business trip that did not originate at their headquarters ("permanent” place
of employment) the employee may be eligible for reimbursement for travel home.

An employee called back to work for an emergency that has not been issued an RCRC vehicle may
be reimbursed for mileage to and from home.

Employees who are required to work at a second work site or attend a meeting after reporting to their
primary job location can be reimbursed for mileage with prior approval from the Division Head and
signed by the Executive Director or designee. In these instances, employees should make every effort
to car pool when practical.

Note: When traveling for necessary official business, Commission Board Members (Members of
Committees, Boards, Commissions Established by Act) may be reimbursed for mileage at the rate
set for employees of the State of South Carolina or the current standard business mileage rate
established by the IRS.

Mileage must be documented on a mileage log and when approved will be reimbursed through
Accounts Payable monthly.
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Administration Revision Date: July 1, 2019
Travel Reimbursement —~ Policy 1060 (A)

The expenses related to gasoline consumed by personal vehicles are the responsibility of the
employee. The owner/driver of the vehicle is responsible for all parking fines and moving violation
tickets.

POLICY EXCEPTIONS

Any exceptions to this policy must have the prior written approval of the Executive Director or
designee. Request for exceptions should document extenuating circumstances or proposed overall
savings to RCRC.

ATTACHMENT
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Administration Revision Date: July I, 2019
Travel Reimbursement — Policy 1060 (A)

ADOPTED BY RICHLAND COUNTY RECREATION COMMISSION BOARD

BOARD MEETING DATE:

(Date Approved)

APPROVED:

Lisa L. Cotten, Chair

For more information about this policy, contact the Executive Department.
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