Richland County Reereation Commission
Regular Board Meeting Agenda
May 15, 2017
6:00PM

1. Call to Order:

2. Adoption of Agenda: (Action)

3. Minutes: (Information) ‘
Minutes from the November 21, 2016 Special Call meeting and the November 21, 2016
Regular Board meeting.

4. Public Input:

Citizens requesting to address the Board must sign up in advance prior to the beginning
of the meeting and are limited to two minutes each.

5. Financial Report: (Information)
Kasey Wilson will present to Board. (Attachment)

6. New Business:
None at this time

7. Other Business:
Tara Dickerson, Chief of Staff, will present to Board

8. Adjournment



Richland County Recreation Commission
Regular Board Meeting Packet
Monday, May 15, 2017

ITEMS ENCLOSED:

Board Agenda May 15, 2017

Minutes from November 21, 2016 Special Call Board Meeting and November 21,
2016 Regular Board Meeting

Financial Division Reports

*** Division Reports (For Your Information) ***



Richland County Recreation Commission
Special Call Board Meeting Minutes
November 21, 2016
5:00PM

Commissioners in Attendance:
J. Marie Green, Chair

Barbara Mickens, Vice Chair
George Martin

Thomas Clark

Joseph Weeks

RCRC Staff in Attendance:
Tara Dickerson

Kasey Wilson

David Stringer

Robert Hickman

Marta Cleary

Bryan Crider

Jeffrey Brown

Cornelia Watts

Others in Attendance:
Matthew Hodges, Burkett Burkett & Burkett

1. Call to Order:
Chair Green called the meeting to order at 5:03p.m.

2. Adoption of Agenda:

Motion to adopt the agenda made by Commissioner Mickens and second by
Commissioner Weeks. Motion approved unanimously by all members present;
Green, Mickens, Weeks and Martin.
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Commissioner Thomas Clark entered at 5:10p.m.

3. Audit Presentation FY 2015-2016: (Information)

Mr. Matthew Hodges, Auditor, Burkett Burkett & Burkett, presented the
Management letter, required communications from the audit stating that we
have audited your financial statements for the fiscal year ending June 30, 2015.

Mr. Hodges reported significant audit findings included in the audit packet.

Mr. Hodges entertained questions and concerns pertaining to the audit.

Motion to adjourn meeting made by Commissioner Mickens and second by
Commissioner Weeks. Motion approved unanimously by all members present;

Green, Mickens, Weeks, Martin and Clark.

4. Adjournment:
Meeting adjourned at 5:38p.m.

Minutes accepted on this /éﬁ day of W(M 2017,
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Richland County Recreation Commission
Regular Board Meeting Minutes
November 21, 2016
6:00PM

Commissioners in Attendance:
J. Marie Green, Chair

Barbara Mickens, Vice Chair
George Martin

Thomas Clark

Joseph B. Weeks

RCRC Staff in Attendance:
Tara Dickerson
David Stringer
Robert Hickman
Bryan Crider
Marta Cleary
Kasey Wilson
Debra Jacobs
Tiyana Henley
Jeffrey Brown
Cornelia Watts

1. Call to Order:
Chair Green called the meeting to order at 6:00pm and welcomed any special guest.

Chair Green requested to amend the Agenda adding action item to number six and number
seven.

2. Adoption of Agenda: (Action)

Motion to adopt the agenda with amendments made by Commissioner Mickens, second by
Commissioner Weeks. Motion approved unanimously by all members present; Green,
Mickens, Clark, Weeks and Martin.
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3. Approval of Minutes: (Action)

Motion to approve the minutes from the October 17, 2016 Regular Meeting and October 27,
2016 Special Call Meeting made by Commissioner Mickens, second by Commissioner Weeks.
Minutes approved unanimously by all members present; Green, Mickens, Weeks, Martin and
Clark.

4. Public Input:

Ms. Jonzetta Lindsay, from Hopkins, requested some type of exit at the Hopkins Park in Lower
Richland. Ms. Lindsay explained that there is a one way entrance and it’s the same way out and
when there are events traffic is backed all the way up Lower Richland Boulevard.

Chair Green directed Bryan Crider, Construction, to check into the request and follow up with
Board.

Mr. Terry Garrett, President of Dentsville Youth Baseball/Softball League, stated that they
utilize Polo Road and North Springs Parks and he along with his Board feels that the RCRC Staff
should be recognized. Mr. Garrett pointed out that he has been on the Board for the last 11
years and in the last six months they have gotten more accomplished, the working relationship
is better and the people in the community really see it. Mr. Garrett stated that he wanted to
make sure that the Board knew that the staff is doing a great job from the Maintenance Staff,
Bryan and Tara, all should get the praise and that they appreciate it.

Chair Green directed David Stringer, Human Resources, to include this recognition in the next
Quarterly Staff Meeting.

5. Financial Report: (Information)
Ms. Kasey Wilson, Financial Operations, reviewed financial reports included in the Board’s
packet.

Chair Green questioned if we have received any additional funding from County Council.

Kasey Wilson stated that we have received the normal amount that we get year-end and
referred back to the Financial Report.

6. Construction Updates; (Information)
Mr. Bryan Crider presented Bond Updates included in the Board’s packet.

Mr. Crider stated that at a previous Board meeting a motion was made to approve the fair
market value for the purchase of property located on Old Garners Ferry Road. Mr. Crider
reported that an offer has been made and accepted by the owner; a contract for the purchase
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of this property has been prepared by RCRC’s legal and he is requesting Board’s approval to
move forward with the purchase of this property for future use.

Chair Green questioned if the attorney is McDonald and if they were present and Mr. Crider
stated that it is Chuck McDonald’s firm and they are not present.

Motion to move forward with the purchase of the property of Old Garners Ferry Road made
by Commissioner Martin and second by Commissioner Weeks. Motion approved
unanimously by all members present; Green, Mickens, Martin, Weeks and Clark.

7. Executive Director Report: {Information)

Ms. Tara Dickerson, Chief of Staff, stated that there is an item that requires action regarding the
golf carts at LinRick Golf course. Mr. Bob Hickman, Recreation Department will present to
Board.

Mr. Hickman presented information and recommended approval of renewal of golf cart lease
with an effective date of December 1, 2016 and for a term of five years.

Motion to approve renewal of golf cart lease effective December 1, 2016 for a term of five
years made by Commissioner Mickens, second by Commissioner Weeks. Motion approved
unanimously by all members present; Green, Mickens, Weeks, Martin and Clark.

Ms. Tara Dickerson, Chief of Staff, reported Agency Updates as outlined on the handout.
Motion to approve 50% reduction in facility usage fees for Friendly Atmosphere Mentoring-
FAM made by Commissioner Weeks, second by Commissioner Mickens. Motion approved

unanimously by all members present; Green, Weeks, Clark, Mickens and Martin.

8. Other Business
No other Business

9. Executive Session
No items for Executive Session

Motion to adjourn made by Commissioner Mickens, second by Commissioner Weeks. Motion
approved unanimously by all members present; Green, Mickens, Weeks, Martin and Clark.

e
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10. Adjournment:
The meeting adjourned at 6:20p.m.

s (Yl

Ao Chair

Minutes accepted on this éﬁ day of W(M

2017.
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Richland County

e

COMMISSION

DIVISION REPORT -

“Enriching Lives, Connecting Communities”

TO: Tara Dickerson, Chief of Staff
FROM: Kasey Wilson, Director of Finance

DATE: 04/

17/17

RE: Monthly Updates April 2017

1. Department: Payroll

a

(2] o

o

o

. Handled 3 returned checks and collected for all

. Handled payroll for 229 employees

. Processed leave accruals for all full-time employees

. Worked closely with HR to process payroll

Attended a Supervisory class given by Marta Cleary, Property Management Director

2. Department: Accounts Payable

a

b.

C

o,

o

. Processed $546,030.93 in payments for RCRC (278 checks)

Processed $82,643.67 in payments for LinRick (29 checks)

. Processed $7,167.85 in payments for Captial Projects (7 checks)

. Verified that if a new instructor began then all the paperwork that accompanies a new
instructor is turned in before a payment can be made

Attended a supervisory class given by Marta Cleary, Property Management Director

3. Department: Director of Finance

RCRC Site revenue is up 37% from last year

. RCRC Expenditures are down 23% compared to last year

LinRick Revenue is down 13% compared to last year

LinRick Expenses are down 19% compared to last year

Attended a Supervisory class given by Marta Cleary, Property Management Director

Worked with site staff to make sure background check fees are collected for all instructors yearly and
the proper documentation is done on all instructors.

Worked with all staff on finalizing budget numbers for FY 17-18

. Worked with SCE&G completing an electric and gas audit

1|Page




DIVISION REPORT -

“Enriching Lives, Connecting Communities”

Richland County

—_

| S G—— —————

Recriation
COMMISSION

i. Notified staff of any balance due in the online system and either collected or modified the errors.
j. Worked with Marta Cleary and Bryan Crider to bid out the accounting software. The bid was finalized
April 28, 2017. Now looking forward to seeing demos of 2 of the promising vendors.

k. Continually work with all staff with the online registration software.

Attached:

(A): Cash Flow for RCRC

(B): Budget to Actual compared to prior year w/Budget RCRC
(C): Cash Flow for LinRick

(D): Budget to Actual compared to prior year w/Budget LinRick

2|Page
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Recréation

COMMISSION

DIVISION REPORT -

“Enriching Lives, Connecting Communities”

TO: Tara Dickerson

FROM: Lisa
DATE: May

W. Lewis-Hutcherson
38,2017

RE: Monthly Updates

1. Foundation:

a.

Richland County Recreation Foundation establishes a scholarship for any present or future participant
that attends a Richland County Recreation Commission Summer of Adventures Day Camp. The
purpose of the scholarship is to provide financial assistance to assist five youth whose family may be
dealing with an unexpected hardship. RCRF plays a vital role in contributing to the economic and
environmental well-being of our community. With this scholarship, we are continuing our "Community
First" efforts by awarding five recipients a scholarship to cover half of the cost of the RCRC Summer
of Adventures Day Camp for the 2017 summer. '

. RCRF was a part of the Spring Belk Charity Sale on Saturday, April 29th. Charity sale tickets were

sold for $5. 100% of the funds for the ticket purchases were given to the Foundation. We will also
receive a portion of the actual sale day from Belk at Sandhills.

On May 19-20, 2017, in downtown Columbia, the Lexington Medical Center Governor's Cup Road
Race will celebrate its 45th anniversary. This year, the kids event will be on Friday night and will kick
off the weekend running festival! The Foundation has been given 50 free Kids Fun Run entries for
students who participate in any Richland County Recreation Commission activity in K-5th grade. All

youth participants will receive a t-shirt.

1|Page
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“Enriching Lives, Connecting Communities”

Richland County
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COMMISSION

TO: Richland County Recreation Commissioﬁ (Board Members)
FROM: David Stringer, Division Head of Human Resources
DATE: May 15,2017

RE: Monthly Updates for

1. Human Resources:

a. Nepotism Policy (Employment of Relatives) - The Human Resources Department has been
conducting a Nepotism Audit for all Richland County Recreation Commission Employees.
Human Resources created a new form that all current staff and future hires must complete and
list any relatives work at RCRC. All forms will be reviewed by the Human Resources Division
Head and the Chief of Staff to ensure compliance with the policy.

b. Annual Driver's Records - The Human Resources Department has requested 3-year driving
records on all staff. The audit is being conducted to ensure that all employees who drive
Commission owned vehicles have a license with no current suspension.

¢. Education / Credentials Audit - Human is requesting that all staff verify their education
credentials by providing verification of their highest level of education. A copy of the
employee's high school diploma, transcript, GED or Degree are acceptable proof,

d. Seasonal Hiring - Seasonal Summer Camp employment is well underway. Summer Camps
will begin on June 5, 2017. Also recruitment for Aquatics and Camp Sunshine (special needs

camp) is also underway.

1[Page
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Richlapd County

DIVISION REPORT -

“Enriching Lives, Connecting Communities”

TO:
FROM:
DATE:
RE:

Richland County Recreation Commission
Connie Reaves, Director of Parks

May 9, 2017

Monthly Updates

1. Department: Park Operations

a. The Parks Department — My Rec Refresher Training Workshops are

underway. A total of 13 Park Managers and Assistant Park Managers have
completed this in house training facilitated by Michael Marshali. The Ay
Rec Refresher Workshop is a review of RCRC’s online registration. The
primary objectives of the training are to emphasize and demonstrate the
correct way to register a patron, Summer Camp Registration, and helpful
daily reports. ‘

. North Springs Park ~On April 1%, 2017, Richland County Recreation

Commission’s (RCRC) Special Events Department hosted the 48" Annual
Cottontail Festival at North Springs Park. Games, arts-crafts, food and Mr.
Cottontail were all part of this annual event.

. Polo Road Park — On Saturday, April 29", Richland County Recreation

Commission (RCRC) partnered with Scott’s and Major League Baseball
to host the Scotts Major League Baseball Pitch, Hit and Run Skills
Competition at Polo Road Park. This grassroots program was designed to
provide youth an opportunity to develop a love for the game of baseball
and softball. Mrs. Jennifer Franks the instructor of RCRC’s Jump Bunch
Class did a wonderful job facilitating this event. Participants have a
chance to advance through four rounds of competition and the National
Finals will be held during the Major League Baseball 2017 All-Star Week.

2. Department: Programming Division

a. In 2017 the Programming Department has received over $15,000.00 in

grant monies from outside partnerships. We received $14,548.00 from
the Department of Social Services (DSS) in order to purchase materials
for our summer camp sites. Richland County Summer Camps met all
standards and guidelines set by DSS, averaging 96% out of 100%.

. Our department is also in partnership with the University Of South

Carolina School Of Health. Our partnership is designed to help improve
the overall health and nutrition of our campers. Our partnership with the
University Of South Carolina has generated $2,000.00 in the last 2 years.

. Preparations for Summer Camp are in full swing and will begin June 5"-

August 15", 2017. We are looking forward to a productive and fun
summer with our campers.




3. Department: Adaptive Recreation

a. The Neighbors being Neighbors Meet and Greet was at Denny Terrace
Gym. This meet and greet was an incredible example of the One
Community initiative. It brought together agencies, community leaders,
and volunteers to introduce the community to RCRC/Camp Sunshine and
share information about “Hear Qur Voices” transitioning young adults
from Hannah House, the homeless shelter, and Camp Aspen. The Hear
Our Voices youth were involved from start to finish in preparing for this
event including funding, staffing, presenting 75 handcrafted frames to
acknowledge their support to Camp Sunshine, and presenting an original
poem. A promise was signed by people who pledged to volunteer their
time and energy to Camp Sunshine and Walk —~A-Mile in My Shoes.
Lunch was served and a tour of Camp Sunshine was given. We look
forward to collaborating with this group of dedicated youth, volunteers
and community leaders from a neighborhood church, DSS, retired DJJ
advocated, Camp Aspen and many others.

b. We began e-mailing the cover letter and application for Camp Sunshine
2017. We are in the process of interviewing new applicants, and we have
started receiving applications and payments. Beginning this year, due to
licensing requirements, we are offering 4 two week sessions. We are
receiving numerous telephone calls from potential new campers.

4. Department: Adult Services and Community Center

a. Hopkins Park Adult Activity Center — The Lower Richland Sweet Potato
Festival was held April 29, 2017 at Hopkins Park. There were several
vendors serving and displaying food for all palates. The day was filled
with fun, entertainment, music, rides, games, health fair, arts and crafts,
pie and the Sweet Potato Ice Cream, for which many people came to
enjoy. We thank Richland County Hospitality Tax and Richland County
Recreation Commission for helping us make the festival a success.

b. Pine Grove Community Center — and Piney Woods Community
Recreation Enrichment Committee collaborated, organized and sponsored
our annual fund raiser held on April 29™, 2017. There were
approximately 150-175 participants. Our main focus was to raise money
to help support the youth in the community and supply them with
supplies needed for the upcoming 2017-2018 school year: $607.00 was
raised for this event.

¢. Trenholm Park Seniors and New Castle —Trenholm Acres Community
Center — The senior group of Trenholm Road Park and the Arthritis
Exercise Class of New Castle-Trenholm Acres Community Center
gathered at their respective centers for the time honored tradition of
dyeing Easter Eggs. RCRC provided all of the materials for coloring and
decorating the eggs. The event was billed “BYOE” “Bring Your Own
Eggs” so each senior provided their hard boiled eggs. This cost efficient
event (RCRC spent $11.23) was a great success thanks to Ms. Lisa
Smarr, Adult Services Coordinator.



DIVISION REPORT -

“Enriching Lives, Connecting Communities”

Richland County

e —

Recr¢ation
COMMISSION

TO: Richland County Recreation Commission, Board Members
FROM: Bryan Crider, Division Head of Property Management
DATE: 5-11-17

RE: Monthly Department Updates

1. Administrative (Parklane Office)

a. Conducting Supervisor Training for all RCRC staff agency wide

b. Assisting with Bid write ups and Bid process for all departments agency wide
c. Bid out Football Parking at Perrin Thomas site

Bid out replacement of 8 HVAC units

Bid out accounting software for finance department

Bid out Hopkins SC Flooring replacement

Assisting HR with gathering employee educational and driving records

@ Mmoo oA

Reviewing employee Vehicle use and authorizations

—e

Developing new training for staff

j.  Bid out annual custodial supplies

2. District 1 Maintenance (Shop at Saint Andrews Park)

a. Normal monthly routine maintenance to include grass cutting, trimming, edging walkways, ball field
markings, trash and debris removal from the parks. Blowing off all parking lots, walkways, dugouts,
entrances, tennis courts, outdoor basketball courts and etc for all parks in district.

b. Add additional trash cans at Jordan Memorial boat ramp.

¢. Cut dead trees at and shrubs at Ballentine, Friarsgate, Dutch Fork Tennis Center, and Denny Terrace

3. District 2 Maintenance (Shop is at Crane Creek Facility)
a. Normal monthly routine maintenance to include grass cutting, trimming, edging walkways, ball field
markings, trash and debris removal from the parks. Blowing off all parking lots, walkways, dugouts,
entrances, tennis courts, outdoor basketball courts and etc. for all parks in district

b. Added clay to Satchel Ford baseball fields, leveled low spots and corrected erosion cause by rains.

4. District 3 Maintenance (Shop is at Crane Creek Facility)Kelly Mill Sports Complex

1|Page



a. Normal monthly routine maintenance to include grass cutting, trimming, edging walkways, ball field
markings, trash and debris removal from the parks. Blowing off all parking lots, walkways, dugouts,
entrances, tennis courts, outdoor basketball courts and ete. for all parks in district.

b. Assisted with set up and delivery of tables<and chairs for Cotton Tail Festival

¢. Setup for weekend tournaments at Kelly Mills Sports Complex

d. Sprayed all athletic field fence lines, parking lots, parking lot islands and tennis courts for weeds

5. District 4 Maintenance (Shop is at Hopkins Park).

a. Normal monthly routine maintenance to include grass cutting, trimming, edging walkways, ball field
markings, trash and debris removal from the parks. Blowing off all parking lots, walkways, dugouts,
entrances, tennis courts, outdoor basketball courts and etc. for all parks in district.

b. Eastover Park: Pressure washed outside wall of the Recreation Center. Repainted the lines on outside
baskethall courts

c. Prepped Caughman Park for baseball games and Top Gun tournaments.

d. Set up for Sweet Potato Festival, installed bleachers, set up table, set up chairs, additional trash can,
moved dumpster,

e. Set up for May Day Festival at Caughman Road Park.

6. Construction and Facility Repair (Shop at Parklane)

Gadsden Park: Completed picnic shelter and continued to work on construction of the new well house.

g @

Replaced floor in office at Eastover office and repairs to canteen roof.

Various painting projects at Eastover, North Springs Community Center, and AAC

. e

Floor replaced at AAC board room and also Denny Terrace restroom

Starting installation of HVAC units at Friarsgate Park.

Met contractors at site for HVAC replacement bid. Bids due 5-11-17
Bucket truck work on fields and parking lot light throughout the county.

R oo

Installed screen wire on back porch at Upper Richland Community Center
Started quarterly HVAC filter change out

—

j. Repaired various plumbing issues county wide and continued daily work orders and maintenance
for all trades.
7. Custodial
a. Normal routine cleaning to include, sweeping, moping, buffing, trash pick up from grounds,
restroom cleaning, vacuuming, cleaning glass surfaces, and dumping trash daily.
b. Assisted with bid process for custodial supplies
¢. Stripped and waxed floor at Garners Ferry AAC and Parklane AAC.

d. Started washing out and major cleaning of all outdoor restrooms.

2|Page



e. Assisted with weekend set up for rental over 75 guests.
8. Fleet Maintenance (Shop at Parklane)
a. 10 oil changes

b. Replaced 2 starters

[¢]

. Repaired horn, replaced wipers and replace lights.

o,

. 6 tire repairs and rotations

. Replaced flooring on utility trailer and rewired with new wire and lights.

[
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COMMISSION

TO: Tara Dickerson, Chief of Staff

- FROM: Bob Hickman, Division Head, Safety, Security, Risk Management & Recreation
DATE: May 2, 2017
RE: Monthly Updates

1. Department: Security

a. Continuing to coordinate with Sheriff’s Department, Forest Acres, Irmo, and with Columbia Police
Department to maintain Property Protection status.

b. Maintaining coordination with Hawkeye security to facilitate officers at designated events.
c. Visiting parks to discuss current issues surrounding Safety/Security.

d. Coordinating to provide traffic control at Kelly Mills for baseball and softball tournaments.

e. Provided traffic control and assisted with Emergency Services at Hopkins Park to support Sweet Potato
Festival

2. Department: Safety

a. Coordinated and conducted a First Aid, CPR and AED class to specified RCRC staff.
b. Coordinated and conducted AAA Defensive Drivers Class

c. Chris and Bob inspect Adult Leisure Bus, safety & security vehicles on a bi-weekly schedule to
improve their safety performance

d. Continuous and on-going inspections of all playgrounds, grounds, signage, buildings, including
bleachers, AED, First Aid Kits, SDS, Exit Lights, Emergency lighting, Video Surveillance system,
Fire extinguishers/ alarms for safety issues

e. Bob and Chris have been making additional overview trips to each property identifying potential risk

issues. Issues are submitted via maintenance request to Property Management.

3. Department: Risk Management

a. Sabrina continues updating and analyzing the following reports and databases: Incident/Accident,
Safety Department Site Visits, Monthly emergency Drill Checklists, and AED Inspections Logs.

b. Assisting Division Head with Security scheduling.
c. Updates Training Database for First Aid Training & Defensive Drivers training taught to RCRC Staff.
d. Assist Safety Committee Chair with information pertaining to items or incidents of concern.

e. Coordinates with Special Programs & Hawkeye Security to facilitate Security at rentals.

1|Page
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f. Maintains Key Registry forms and inputs data to the Master Key Registry electronic file.
g. Coordinates and schedules training provided by the Safety and Security Department.

h. Assisting Division Head with Alarm Company memos identifying points of contact.

4. Department: Aquatics
a. Accepting reservations for pool use
*b. Working with HR to obtain qualified Lifeguards and pool staff
5. Department: Recreation

a. LinRick- Business has been good, finally able to catch up financially. Rain during the Masters was a
deterrent, probably lost 200 rounds — Grounds are looking awesome!
b. Kelly Mill- Nine weekend rentals so far for this calendar year. 20 more scheduled thru December

c. Athletics- Had to extend Shin Kickers, and Flag Football season two weeks due to inclement weather.
Summer basketball registration is still on-going.

d. Most community leagues also had to extend their respective seasons because of the inclement weather
this past month.
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